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Best I
t’s a marriage that
has long been
predicted: the union
of spa and tradi-

tional medicine. Pulse, in
its October 2010 issue,
forecasted the integration
of spa and traditional
medicine as one of the
game-changing trends
that could redefine the spa
and medical landscape of
the future. Fast-forward to
today and this forecast
has turned into a reality

with the ground-
breaking partnership
between Mayo Clinic

and Mandarin Oriental.
T he collaboration

inspired the launch of the
Mayo Clinic Healthy
Living Program at
Mandarin Oriental,
Bodrum in January this
year. T he program
combined the research-
based medical expertise of
Mayo Clinic with
Mandarin Oriental’s
signature treatments and
therapies.
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T he B irth of an I dea  
The seed of the idea was first planted at the 2014
ISPA Conference & Expo. At the event, a casual
conversation among Spa & Club Ideations LLC
Chief Operating Officer Jeff Kohl, Mandarin
Oriental Hotel Group Director of Spa Jeremy
McCarthy and ISPA Medical Director Dr. Brent
Bauer sparked discussions of a new type of spa
offering that focused on wellness for the growing
number of health-conscious travelers. 

The timing of the conversation was perfect. At
the time, Mandarin Oriental was exploring options
for enhancing its wellness offerings, while Mayo
Clinic was looking for channels through which to
deliver its medical expertise and educate the global
population on issues related to health and well-
being. Recognizing the synergistic opportunities
that existed with the relationship—and the
potential for satisfying an unmet market need—the
team began exploring options for co-developing an
on-site wellness program.   

“This collaboration represents a new paradigm
in the hospitality and medical industries. For the
first time, a leading academic medical center has
entered into a strategic relationship with a premier
hotel brand to approach the market with a joint
vision for ‘preventive wellness,’” says Kohl. 

McCarthy agrees. “The complementary nature
of Mandarin Oriental’s holistic spa approach and
Mayo Clinic’s wellness philosophy will serve to
make the guest experience more meaningful,
memorable, and effective for improved long-term
health.”

 M utual  B enefi ts  
From a branding standpoint, the Mandarin Oriental
and Mayo Clinic partnership is a strategic collabo-
ration. As two well-reputed international brands,
the joint venture between Mandarin Oriental and
Mayo Clinic ensures that both brands are able to
deliver a menu of healthy lifestyle products and
services that aim to reach the health-conscious
traveling consumer through a “destination
wellness” concept. 

According to Kohl, the Healthy Living Program
at Mandarin Oriental, Bodrum offers guests a
choice of tailor-made experiences—from one-day
assessments to five-day retreats, as well as á la
carte services, that will benefit all guests by giving

“Mandarin Oriental Hotel Group
believes that travelers are looking 
for more robust wellness experiences. 
Working with the world-renown
expertise of Mayo Clinic helps the
group deliver this in a way that

upholds the authenticity
and quality that the

brand is known for.”

J E R E M Y  M C C A R T H Y
G roup Director of Spa  M andarin Oriental 
H otel G roup  C ausew ay B ay, H ong K ong
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them practical, personalized and
evidence-based guidance for living a
healthier life.

“Mandarin Oriental Hotel Group
believes that travelers are looking for more
robust wellness experiences. Working
with the world-renown expertise of Mayo
Clinic helps the group deliver this in a
way that upholds the authenticity and
quality that the brand is known for,” says
McCarthy.

In addition, Kohl says “the strategic
relationship also provides a channel
through which Mayo Clinic can reach an

international population that may be less
familiar with its broad, deep medical
expertise, building on its already favorable
reputation and fulfilling its moral
obligation to share its knowledge with the
world so that people everywhere can live
healthier, live better, and live longer.” 

Ov ercom ing C hal lenges  
Like in any type of partnership, there were
a few initial hurdles to jump through.
“The most significant challenge was
getting better acquainted with each
other’s industry nuances. Learning about

and embracing each other’s operational,
cultural, and social attributes was critical
to success,” says Kohl. “Though each
entity offers complementary services to
complete the other’s product and service
portfolio, getting to know the intricacies
of each entity’s way of doing business
required a substantial investment on the
part of both teams.”

Perhaps one of the most challenging
components of the partnership was
looking at every little detail. According to
both Kohl and McCarthy, bringing
together all the “moving parts”—which
required input from multiple departments
in each institution—proved to be compli-
cated. Participation by department
representatives from legal, finance, supply
chain management, human resources, IT,
operations, marketing, etc., was necessary
in order for the joint venture to succeed.

C riteria C ategories
A ccording to M cC arthy  and K ohl , for the program  to be successful ,
each organization’s  team  should understand that al ignm ent w ithin
the sev en cri teria  categories  w as  cri tical .  B y  adhering to the cri teria
below , guests  benefi t from  a m ore m em orable ex perience and
enhanced w el l -being.

C ommitment to quality
Dedication to best-in-class
service
Philosophical like-
mindedness

Shared vis ion and goals
Spirit of innovation
Outcomes-focused
B rand strength

J E F F  K OH L
C hief Operating Officer  Spa &  C lub

Ideations  L L C   L as  V egas , N evada Fitness room at the Dan Abraham Healthy Living Center on the Mayo Clinic Campus in Rochester,
Minnesota.
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